
SMAC-23: Conversation Starter Kit
The Stop. Make a Change programme is being run between 9 and 20 October 2023 
to coincide with World Mental Health Day and the European Week for Safety and 
Health. This year we are asking everyone to ‘Re-engage with their own Health, 
Safety & Wellbeing’ and to do this, we are suggesting that everyone engages in a 
Conversation Starter initiative.

To help get the best out of the discussions we would suggest:

• Put Tools Down & Turn Phones Off

• Gather Colleagues and Find a Quiet Place

• Open Conversation Starter Pack

• Commence Conversation – We suggest 1 hour minimum

• Record Key Comments

• Agree set of Actions

• Implement Changes.     #StopMakeAChange



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

What are the actions you 
have to take when working 

with electrical installations?



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

If a colleague has worked on 
the installation before me, can 
you trust that everything has 
been appropriately secured?



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

Can we work on electrical 
installations without the 

correct instructions?



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

What does the ‘correct 
instructions’ mean and 

what are you authorised 
to do?



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

What is the right protective 
clothing and PPE for working 

on and around electrical 
installations?



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

Anyone can replace 
an outlet.



SMAC-23 CONVERSATION STARTER:
ELECTRICAL INSTALLATIONS

If we work on an electrical 
installation (with multiple 
people) we go over the 

activities upfront.


